
HOW TO BUILD A 
CLOUD ARCHITECT 
PORTFOLIO	
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If your cloud architect portfolio is filled with Terraform scripts, Linux 
commands, and engineering projects, it may actually be hurting your 
chances of getting hired.

Not helping.  But hurting.

Because when a hiring manager looks at your portfolio, they are not 
asking, “Can this person deploy cloud resources?”

They are asking, “Can this person do the job of a cloud architect?”
And those are two very different questions.

So today, I’m going to show you what belongs in a real cloud 
architect portfolio when you have no experience.

Because a great portfolio can help you get your first cloud architect 
job.

But only if it looks like the work of a cloud architect.
Not a cloud engineer, sysadmin, devops engineer.
A cloud architect.
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SECTION 1: THE REAL PURPOSE OF 
A PORTFOLIO
Let’s start with the most important point. 
Your portfolio is supposed to prove 
that you can think, communicate, and 
make decisions like a cloud architect. 
When a company hires anyone, the hir-
ing manager has one major question in 
their mind. Can this person do the job? 

This means:

•	Can this person sit with business lead-
ers and influence stakeholders.

•	Can they translate business problems 
into architecture decisions?

•	Can they evaluate tradeoffs, reduce 
risk and control cost.

•	Can this person create architecture 
artifacts?

•	That is what they are trying to figure 
out.

If you have no experience, your portfolio 
becomes your proof. Your portfolio is your 
evidence. Your portfolio says, “I may not 
have had the title yet, but I understand the 
work.” That is powerful. A great cloud ar-
chitect portfolio is like walking into an inter-
view with gold bars in your pocket.
It gives the hiring manager something con-
crete to evaluate. It helps them see your 
thinking, judgment, communication skills 
and your business relevance. And most im-
portantly, it shows them you can do the job.

Here is where most people de-
stroy their chances without even 
realizing it.

SECTION 2: THE BIG PORTFOLIO 
MISTAKE
Most aspiring cloud architects build the 
wrong portfolio. They build engineering 
projects, Terraform modules or Linux auto-
mation. Now, is that bad work? Not at all 
– its excellent for cloud engineers.

But cloud engineers are not cloud archi-
tects – it’s a different job with a different set 
if skills. And when you are applying for a 
cloud architect role, this matters.

Because engineers build.
Architects decide.

Engineers configure.
Architects design.

Engineers deploy.
Architects align.

Engineers focus on how to implement.
Architects focus on what should be built, 
why it should be built, what tradeoffs exist, 
what risks must be managed, what busi-
ness outcomes matter, and how the organ-
ization should move forward.
So when your portfolio is full of engineer-
ing work, you are sending the wrong sig-
nal. You are telling the employer, “I know 
how to build things.”  But I don’t know 
what architecture is
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This is why so many people with certifi-
cations, labs, and technical projects still 
struggle to get architect jobs. They prove 
technical familiarity. But they do not prove 
architecture competency. Technical skills 
are necessary. But technical skills are not 
sufficient. A certification may help you 
understand services. A lab may help you 
understand configuration. A deployment 
project may help you understand imple-
mentation. But none of that  automatically 
proves business acumen, executive com-
munication, stakeholder management, 
governance, leadership, or decision-mak-
ing. And those are the skills that separate 
architects from engineers.

SECTION 3: THE HEAD FAKE
Here is the surprising truth. The best cloud 
architect portfolio is not the one with the 
most technology in it. It is the one with the 
most executive relevance. That sounds 
backwards to many technical people.
They think, “If I want a cloud architect job, 
I need to show more cloud tools.” No.
You need to show more cloud architecture 
thinking. You need to prove that you un-
derstand the business context, can make 

decisions and justify investments.
You need to show that you can explain 
tradeoffs. See - Cloud architecture is not 
just about knowing what services exist.
It is about using technology to create a 
business outcome. That is why your portfo-
lio must answer questions like:

•	What business problem are we 
solving?

•	What are the current-state limita-
tions?

•	What is the target-state architec-
ture?

•	What tradeoffs did we evaluate?
•	What risks did we reduce?
•	What business outcome did we 

create?

That is what a hiring manager wants to 
see.

The moment your portfolio starts 
looking like the work products of 
a real cloud architect, the inter-
view changes.
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SECTION 4: WHAT BELONGS IN A 
REAL CLOUD ARCHITECT PORTFO-
LIO

Now let’s talk about what actually belongs 
in a cloud architect portfolio. Not random 
projects, or  tool demonstrations or lab 
screenshots. But actual Architecture work 
products. The same types of artifacts a real 
architect would create in their role. Here 
are some things that will prove you’re an 
architect.

1.	 Reference Architectures
Your portfolio should include reference 
architectures. A reference architec-
ture is a reusable architecture pattern. 
It shows how a common business or 
technical problem should be solved in 
a consistent way.

For example:
•	A secure cloud landing zone refer-

ence architecture.
•	A hub-and-spoke network architec-

ture.
•	A zero trust cloud access architec-

ture.
•	A hybrid cloud connectivity refer-

ence architecture.

But here is the key. Do not just show a 
diagram. Explain the purpose. Explain 
the business problem. Explain the as-
sumptions, security controls, cost con-
siderations and tradeoffs.  Explain when 
to use it and when not to. That is archi-

tecture. A diagram without explanation 
is decoration. A reference architecture 
with business context is architect-level 
work.

2.  Architecture Decision Records
Your portfolio should include archi-
tecture decision records, often called 
ADRs. An ADR explains a decision. It 
shows what options were considered, 
what tradeoffs existed, and why one 
option was selected. This is extremely 
important because architects are paid 
for decisions. Not deployments.

For example, you could create an 
ADR for:

•	Choosing containers versus server-
less.

•	Choosing managed databases ver-
sus self-managed databases.

•	Choosing centralized logging and 
SIEM integration.

•	Choosing a cloud landing zone 
model.

The ADR should include the:
•	business context
•	decision being made
•	options considered
•	Pros and cons, risks, cost impact

Then the final recommendation and 
the reason for the recommendation. 
That shows decision-making. And deci-
sion-making is architecture.



7

3. Business Cases
Your portfolio should include business 
cases. This is where most technical peo-
ple are weak. But this is also where ar-
chitects become valuable. Executives 
do not fund architecture because the di-
agram is pretty. They fund architecture 
because it solves a business problem. 
So, create business cases that explain 
why the architecture matters.

For example:
•	A business case for cloud migration.
•	A business case for application mod-

ernization.
•	A business case for a cloud landing 

zone.

A business case should include the:
•	business problem
•	cost of doing nothing
•	expected benefits.
•	recommended investment.
•	risks reduced.
•	cost savings.
•	actual business impact.

That is powerful because now your 
portfolio says, “I can connect cloud 
architecture to business outcomes.”
That is what hiring managers want.

This is why a business case in 
your portfolio can be more pow-
erful than another technical lab.

4. As-Is and To-Be Architecture
Your portfolio should include cur-
rent-state and target-state architecture.

This is one of the most important archi-
tecture skills. Architects must understand 
where the organization is today and 
where it needs to go. The as-is archi-
tecture shows the current environment. 
The to-be architecture shows the future 
environment. But do not stop there. Ex-
plain the gaps. Explain what is broken. 
Explain what risks exist. Explain what 
is slowing the business down. Explain 
what needs to change.

For example:
•	Current state: 

The company has unmanaged cloud 
accounts, inconsistent security con-
trols, no centralized logging, manual 
provisioning, limited cost visibility, 
and unclear ownership.

•	Target state: 
The company moves to a governed 
cloud landing zone with centralized 
identity, standardized networking, 
automated security guardrails, log-
ging, monitoring, cost management, 
and platform operating procedures.

Now you are showing transformation.
That is architecture.Architecture is not 
just drawing the future. Architecture is 
explaining how to move the business 
from current state to target state.
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5. Roadmaps
Your portfolio should include architecture 
roadmaps. Executives and stakeholders 
want to know how the organization gets 
from here to there. A roadmap gives se-
quence. It shows priority. It shows de-
pendencies. What happens now, next, 
and later.

For example:
•	Phase 1: 

Establish cloud governance, identity, 
network foundation, and logging.

•	Phase 2: 
Migrate low-risk workloads and 
validate operating model.

•	Phase 3: 
Modernize high-value applications.

•	Phase 4: 
Optimize cost, resilience, and securi-
ty controls.

•	Phase 5: 
Scale the platform across the enter-
prise.

This shows leadership. It shows sequenc-
ing.  It shows that you understand archi-
tecture is not just a design.

Architecture is change management.

6. Policies, Procedures, and Guidelines
Your portfolio should include govern-
ance artifacts. This is another area where 
aspiring architects often fail. They think 
architecture is just diagrams. No. Archi-
tecture also includes governance:

•	How should teams use the cloud?

•	What standards should they follow?

•	What risks are unacceptable?

•	What controls are required?

•	What exceptions are allowed?

•	Who approves what?

Examples include:
•	Cloud tagging policy.

•	Identity and access management 
policy.

•	Encryption standard.

•	Cloud cost management guideline.

•	Architecture review procedure.

•	Disaster recovery policy.

These artifacts show that you understand 
how architecture becomes real inside an 
organization. Without governance, ar-
chitecture becomes chaos.

This is one of the fastest ways to 
show that you are not thinking 
like a junior engineer. You are 
thinking like an architect.

7. RFP Responses
Your portfolio should include architecture 
roadmaps. Executives and stakehold-
ers want to know how the organization 
gets from here to there. A roadmap gives 
sequence. It shows priority. It shows de-
pendencies. What happens now, next, 
and later.
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I evaluated three design options, docu-
mented the tradeoffs, created an architec-
ture decision record, developed a business 
case, defined the target-state architecture.

From a governance perspective, I created 
standards for identity, logging, encryption, 
and cost control.” That sounds like architec-
ture. Notice the difference. The weak ver-
sion says, “I built something.” The strong 
version says, “I made architecture decisions 
to solve a business problem.”
That is the entire game.

SECTION 6: WHAT YOUR PORTFO-
LIO SHOULD LOOK LIKE
Your portfolio should be organized like an 
architect’s work product library.

•	Not like a GitHub dump.
•	Not like a collection of random labs.
•	Not like a certification study notebook.

Create a portfolio around realistic business 
scenarios.

For example:
•	Scenario 1: 

A healthcare company needs a 
secure cloud landing zone.

•	Scenario 2: 
A fintech company needs a highly 
available customer platform.

•	Scenario 3: 
A retail company needs cloud cost 
optimization and governance.

For example:
•	A company needs a cloud contact 

center platform.
•	A company needs a cloud security 

posture management solution.
•	A company needs a managed mul-

ti-cloud Kubernetes platform.

Your portfolio can show:
•	Business requirements.
•	Technical requirements.
•	Security requirements.
•	Compliance requirements.
•	Vendor comparison.
•	Scoring criteria.
•	Recommendations

This proves you understand architecture 
decisions beyond the cloud console.

SECTION 5: BUSINESS-FIRST PORT-
FOLIO EXAMPLE
Let me show you the difference between a 
weak portfolio and a strong portfolio.

Weak portfolio: 
“I built a three-tier web app on AWS using 
EC2, RDS, an Application Load Balancer, 
Auto Scaling, and Terraform.” That may 
be a useful learning project. However, it 
sounds like engineering.

Strong portfolio:
“I created a cloud architecture for a custom-
er-facing application that needed higher 
availability, stronger security, lower opera-
tional overhead, and improved scalability. 
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•	Scenario 4: 
A manufacturing company needs 
disaster recovery modernization.

•	Scenario 5: 
A SaaS company needs multi-region 
expansion.

For each scenario, create the  architec-
ture artifacts:
•	Business problem.
•	Requirements.
•	Constraints.
•	Risks.
•	As-is architecture.
•	To-be architecture.
•	Reference architecture.
•	Architecture decision records.
•	Business case.
•	Roadmap.
•	Policies and standards.
•	Executive summary.

That is how you create a portfolio that feels 
like architecture. When a hiring manager 
sees that, they can say this person:
•	understands the work.
•	can communicate and think in business 

terms.

That is how you create a portfolio that feels 
like architecture. When a hiring manager 
sees that, they can say this person:
•	can make decisions.
•	create architecture artifacts.
•	may not have had the title yet, but they 

understand the role.
That is what you want.

The goal is not to show that you 
studied cloud. The goal is to show 
that you can operate as a cloud 
architect.

SECTION 7: WHY THIS MATTERS IN 
THE INTERVIEW
A strong portfolio does more than help 
you get noticed. It changes the interview.
Instead of begging the employer to be-
lieve you, you can walk them through your 
work.

You can say:
•	“Here is a business problem I designed 

around.”
•	“Here is the current state.”
•	“Here is the target state.”
•	“Here are the tradeoffs I evaluated.”
•	“Here is the architecture decision re-

cord.”
•	“Here is the business case.”
•	“Here is the roadmap.”
•	“Here are the governance artifacts.”
•	“Here is how I would present this to 

executives.”

Now you are not interview-
ing like someone hoping for a 
chance. You are interviewing 
like someone who understands 
the job.
 
That creates confidence and confidence 
matters. Hiring managers are trying to 
reduce risk. They are asking, “If I hire this 



person, will they succeed?” Your portfo-
lio helps reduce that fear and gives them 
evidence. When your portfolio is executive 
relevant, business focused, and artifact 
driven, it gives them the right evidence.

SECTION 8: WHAT NOT TO DO

Now let’s be clear.
I am not saying you should never learn 
Terraform. I am not saying you should not 
understand Linux. I am not saying you 
should ignore networking, security, auto-
mation, or cloud services. You need tech-

nical skills. You cannot be a cloud architect 
without cloud knowledge. But do not con-
fuse technical learning with architecture 
proof.

A cloud architect portfolio should not be 
dominated by tool work. If your entire 
portfolio says: “I deployed this.” “I config-
ured that.” Or “I wrote this script.”
Then you are positioning yourself as an 
engineer. And again, engineering is a 
great career. But if your goal is cloud 
architect, your portfolio must match the job 
you want.
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Dedicated to your training.
Committed to your future.

Michael Gibbs, MS, MBA, CCIE
CEO, Go Cloud Careers

Go Cloud Careers helps you build a strong cloud architect portfolio that proves real-world 
competency. Our development programs strengthen your cloud strategy, security, governance, 
solution design, and executive communication skills. We help you stand out to hiring managers 
and advance your career with confidence, clarity, and business impact. We are excited to 
guide you on this transformative journey and help you achieve your goals! Enroll in one of 
our development programs today!

Contact Information:
Website: www.gocloudcareers.com

Email: info@gocloudcareers.net
Phone: 1 (772) 212-0166
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