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TOOL

Reflection Questions
on Our Norms



Purpose

This tool supports teams in reflecting on how their norms are functioning in
practice. It helps move norms from written agreements to lived behaviors by
surfacing what’s working, what’s unclear, and what may need to change.

When to Use

Use this tool when you want to assess the effectiveness of your team’s norms,
when team dynamics feel off, or as part of a regular reflection cycle to ensure
norms remain meaningful and relevant.

How to Use It

Use these questions to guide individual reflection or a team discussion. Invite
honest, specific examples of how norms are showing up in practice. Look for
patterns in what is working well, where there may be inconsistency or lack of
clarity, and where additional norms or adjustments may be needed. Use the
conversation to refine existing norms, clarify shared understanding, and
strengthen how your team works together over time. 

Reflection Questions

1. How do you feel our norms are working for us as a team?
2. When have you seen evidence that they’ve been helpful for us to get our
work done?
3. Are there any norms that you feel we have a harder time upholding?
4. Are there any norms that you feel we don’t have a shared agreement about
their meaning?
5. Have you noticed anything in our ways of working together that suggests
that we might need to add a norm? If so, what might that be? Or what behavior
might need to be addressed?
6. What ideas do you have about how we can make our norms more
meaningful or useful?
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WHAT’S NEXT

Keep Learning with
Bright Morning

And for an entire year of on-demand support, join our
Teams Learning Library & PLC.
Everything you need to lead a thriving team.

Transform your thorniest team problems into clear action
plans through monthly consultancy sessions.
Walk away with ready-to-use templates and word-for-word
scripts that eliminate leadership guesswork.
Build trust, distribute leadership, and increase buy-in
through strategic approaches.

Curious what this could look like for your team?
Schedule your complimentary consultation.

Join Leading Teams that Get Stuff Done.
Confidently lead a thriving, resilient, learning team that gets
stuff done.

Build trust-based cultures where innovation flourishes and
cynicism fades.
Establish clear team purpose that aligns individual efforts
toward common goals.
Turn administrative overwhelm into streamlined systems that
keep your team thriving.

https://www.brightmorningteam.com/workshops/teams-learning-library-and-plc
https://calendly.com/antoinette-bmc/30min
https://www.brightmorningteam.com/workshops/the-art-of-coaching-teams
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