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Spheres of Influence

Purpose

A coaching tool to help clients move from frustration to empowerment by identifying what
they can control and influence.

Why It Matters

People often focus on what’s outside their control. This tool helps redirect attention to
where they do have agency—so they can take meaningful action.

When to Use
Use when you or a client feels stuck, overwhelmed, or focused on factors outside their
control.

How to Use This Tool

¢ |nvite your client to name a situation that feels frustrating or stuck
e Sort what’s happening into: control, influence, and outside

e Ask: Where do you have the most leverage right now?

e Coach toward concrete actions within control or influence
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Spheres of Influence

What you can
CONTROL

What you can }
INFLUENCE

Everything else:
OUTSIDE OF YOUR
CONTROL + INFLUENCE
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Keep Learning with
Bright Morning

Join The Art of Transformational Coaching Workshop.

Unlock the conversations—and the change—your
organization needs most.

e Turn even a 15-minute conversation into a catalyst for
change.

¢ Build confidence through clear frameworks, live practice,
and targeted feedback that turns uncertainty into expertise.

e Gain practical strategies to ensure every child gets what
they need, every day.

- And for an entire year of on-demand support, join our
Coaching Lab.

Transformational Coaching at your fingertips.

e Access proven coaching strategies exactly when you need
them, 24/7.

e Develop your unique coaching style with personalized
feedback and guidance.

¢ Eliminate isolation by joining a professional community of
coaches facing similar challenges and finding success.

Curious what this could look like for your team?
Schedule your complimentary consultation.
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https://www.brightmorningteam.com/workshops/learning-library-transformational-coaching-plc
https://www.brightmorningteam.com/workshops/the-art-of-transformational-coaching
https://calendly.com/antoinette-bmc/30min
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