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Use The Gaps Framework to identify areas for
growth and to prioritize and sequence a learning
plan. 

Review Adult Learning Principles and assess
trust; revise plan for growth to include gradual
release strategies.

Reflect on Inquiry, Systems and Change
Management Lenses to consider role of external
conditions; modify plan if necessary.   

Plan debrief conversation using reflection
questions. Prepare materials if needed. 

I. OBSERVATION

II. REFLECTION AND PLANNING

III. DEBRIEF

Execute debrief plan; coach beliefs and ways of
being when they arise. 

optional



WHAT’S NEXT

Keep Learning with
Bright Morning

Join The Art of Transformational Coaching Workshop.
Unlock the conversations—and the change—your
organization needs most.

Turn even a 15-minute conversation into a catalyst for
change.
Build confidence through clear frameworks, live practice,
and targeted feedback that turns uncertainty into expertise.
Gain practical strategies to ensure every child gets what
they need, every day.

Curious what this could look like for your team?
Schedule your complimentary consultation.

And for an entire year of on-demand support, join our
Coaching Lab.
Transformational Coaching at your fingertips.

Access proven coaching strategies exactly when you need
them, 24/7.
Develop your unique coaching style with personalized
feedback and guidance.
Eliminate isolation by joining a professional community of
coaches facing similar challenges and finding success.

https://www.brightmorningteam.com/workshops/the-art-of-transformational-coaching
https://calendly.com/antoinette-bmc/30min
https://www.brightmorningteam.com/workshops/learning-library-transformational-coaching-plc
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