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Participants will: Participants agree to:

BREAK
Depending on the timing of your session, you’ll want to take a break every hour to hour and a half.
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Intention:

WHAT WHY MATERIALSWHEN

Topic Headings Go Here

For this first heading, it’s
helpful to have an opening
segment. Subtopics go here
(stick to about 3–5 per section).
Shift topics about every 30–45
mins. Use just enough words to
explain the subtopic, but be
concise.

Topic: Your first main topic goes
here; include as many rows as
you need for topics you’ll
address. 
Subtopic
Subtopic

Topic: 
Subtopic 
Subtopic

Topic: 
Subtopic 
Subtopic

To...

To...

To...

Purpose goes here.
Start each segment
with the word “To…”
and briefly explain why
you’re addressing
each topic.

Include any materials
participants need in
this section here:
readings, handouts,
links, surveys, specific
activities in your
learning packets.

Materials

Materials

Materials

Community AgreementsOutcomes

How participants will learn

How participants will learn

How participants will learn

How participants will learn

HOW
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Closing
Reflect on intention
One big thing
One next step
Appreciations

To reflect on and
synthesize our
learning; to identify
next steps; to
experience gratitude

How
Individual reflection
Small group share

10:00 BREAK
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END OF SESSION

Topic: 
Subtopic 
Subtopic

Topic: 
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Topic: 
Subtopic 
Subtopic

Topic: 
Subtopic 
Subtopic

Topic: 
Subtopic 
Subtopic

To...

To...

To...

To...

To...

How participants will learn

How participants will learn

How participants will learn

How participants will learn

How participants will learn

Materials

Materials

Materials

Materials

Materials

Materials

WHAT WHY HOW MATERIALSWHEN
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Participants will: Participants agree to:

BREAK
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WHAT WHY MATERIALSWHEN

Community AgreementsOutcomes

HOW
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10:00 BREAK
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END OF SESSION

WHAT WHY HOW MATERIALSWHEN



WHAT’S NEXT

Keep Learning with
Bright Morning

Ready to take your facilitation skills to the next level?
Introducing The Resilient Facilitator Toolkit.

Get strategic clarity when fast decisions are needed.
Save hours of prep with editable digital and printable
resources for use in any session.
Quick reference guides for those “up-oh” moments
during facilitation.
Integrate new practices step-by-step and start seeing
results within 10 days.
Keep essential facilitation tips and action steps within
reach during every session.
Turn every session into a growth opportunity for yourself
and your learning community.

Curious what this could look like for your team?
Schedule your complimentary consultation.

Join PD that Changes Practice.
Engage adult learners in PD that energizes, inspires,
and activates.

Master facilitation techniques that balance structure
with responsiveness.
Design agendas that engage even the most reluctant
participants from start to finish.
Transform routine staff meetings into powerful learning
opportunities that spark change.

https://join.brightmorningteam.com/the-resilient-facilitator-toolkit-digital-download
https://calendly.com/antoinette-bmc/30min
https://www.brightmorningteam.com/workshops/the-pd-workshop
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