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Purpose

This tool highlights four essential elements of a healthy community: refining
communication, learning from body language, focusing on cultural
competence, and addressing conflict. It provides a simple framework for
understanding what supports strong, connected, and resilient teams.

When to Use

Use this tool when reflecting on the health of a team or community, when
challenges arise in communication or relationships, or when identifying areas
for growth in how people work together.

How to Use It

Review the four elements and reflect on how each is currently showing up
within your team. Consider which areas feel strong and which may need more
attention. Use this framework to guide conversations, set priorities, and
identify specific actions that will strengthen your team’s sense of connection,
trust, and effectiveness over time.
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Keep Learning with
Bright Morning

Join our Coaching Burnout workshop.

Learn how to coach through burnout—without
burning yourself out.

These skills transform coaching conversations and

help create workplaces where people can stay,
grow, and find energy in their work again.

Access the Coaching Emotions Toolkit.

Coaching emotions can be intense and
intimidating. When teachers are overwhelmed,
frustrated, or resistant, it can seem like they’ll never
make breakthroughs to serve children. But it
doesn’t have to be this way.

Curious what this could look like for your team?
Schedule your complimentary consultation.
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https://calendly.com/antoinette-bmc/30min
https://join.brightmorningteam.com/coaching-burnout-virtual
https://join.brightmorningteam.com/coaching-emotions-toolkit-digital-resource-and-skill-session/
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