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Outcomes for Team Meetings

Purpose

This tool provides examples of clear, specific outcomes that guide effective team meetings. It
helps teams move beyond vague agendas and toward purposeful conversations that lead to
decisions, alignment, and action.

When to Use

Use this tool when planning team meetings, especially when meetings feel unfocused,
repetitive, or unproductive. It is also useful when supporting team leaders in strengthening how
they design and facilitate meetings.

How to Use It

Review the examples and identify what makes the outcomes clear and actionable. Use them as
models to craft your own meeting outcomes, ensuring each one specifies what the team will do
and why it matters. Strong outcomes should guide the agenda, shape facilitation decisions, and
make it clear how time will be used. Revisit outcomes during and after meetings to assess
whether they were achieved.
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Outcomes for Team Meetings

Team Outcomes for Meeting

To analyze teacher retention data to inform our plan for next year’s new teacher
support systems.

To assess the impact of our PD on reading comprehension in semester one so
that we can revise our plan for Semester 2.
School leadership

team To understand the work plans for each department so that we can support each
other and hold each other accountable.

To analyze student attendance data so we can modify our advisory curriculum.

To make decisions about next year’s schedule.

To understand the new protocol for receiving new students and agree on a
schedule.

To decide on the teacher evaluation calendar and align our practices for
evaluations.

School
administrative
team

To review office referral data and identify the key moments in the day when we
need to be in the halls.

To discuss the conflict we had last week in the staff meeting and identify next
steps.

To understand each other’s leadership history and styles so that we can align
on our roles and empathize with each other.

To report on the implementation of the new math curriculum and share
challenges and successes.

District math To plan for district-wide professional development on new curriculum.

leadership team ] ,
To decide on a focus area for the second semester’s PD for teachers.

To review the new assessment tools, clarify confusion about the process, and
plan for how to introduce these to teachers.

Exhibit 10.2.  © Elena Aguilar, The Art of Coaching Teams: Building Resilient Communities that Transform Schools. Jossey-Bass, 2016.
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Keep Learning with
Bright Morning

Join Leading Teams that Get Stuff Done.

Confidently lead a thriving, resilient, learning team that gets
stuff done.

e Build trust-based cultures where innovation flourishes and
cynicism fades.

e Establish clear team purpose that aligns individual efforts
toward common goals.

e Turn administrative overwhelm into streamlined systems that
keep your team thriving.

- And for an entire year of on-demand support, join our
Leadership Lab.

Everything you need to lead a thriving team.

e Transform your thorniest team problems into clear action
plans through monthly consultancy sessions.

o Walk away with ready-to-use templates and word-for-word
scripts that eliminate leadership guesswork.

¢ Build trust, distribute leadership, and increase buy-in
through strategic approaches.

Curious what this could look like for your team?
Schedule your complimentary consultation.

gBrightMorning


https://calendly.com/antoinette-bmc/30min
https://www.brightmorningteam.com/workshops/the-art-of-coaching-teams
https://www.brightmorningteam.com/workshops/teams-learning-library-and-plc
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	Outcomes for Meeting
	School leadership team
	To analyze teacher retention data to inform our plan for next year’s new teacher support systems.
	To assess the impact of our PD on reading comprehension in semester one so that we can revise our plan for Semester 2.
	To understand the work plans for each department so that we can support each other and hold each other accountable.
	To analyze student attendance data so we can modify our advisory curriculum.
	To make decisions about next year’s schedule.

	School administrative team
	To understand the new protocol for receiving new students and agree on a schedule.
	To decide on the teacher evaluation calendar and align our practices for evaluations.
	To review office referral data and identify the key moments in the day when we need to be in the halls.
	To discuss the conflict we had last week in the staff meeting and identify next steps.
	To understand each other’s leadership history and styles so that we can align on our roles and empathize with each other.

	District math leadership team
	To report on the implementation of the new math curriculum and share challenges and successes.
	To plan for district-wide professional development on new curriculum.
	To decide on a focus area for the second semester’s PD for teachers.
	To review the new assessment tools, clarify confusion about the process, and plan for how to introduce these to teachers.
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