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Am I in a Toxic Culture?

Overall...

1. Teachers conduct routine, boring classes.

2. Staff obsess about enforcing rules about student behavior.
3. There’s a focus on unimportant outcomes.

4. Concern is expressed only about small groups of students (often elite students such as
advanced band students, gifted and talented students, or athletes).

b. Teachers are siloed in classrooms, departments, or grade levels.

6. Staff organize into antagonistic camps.

7. Staff perpetuate negative attitudes toward students and work.

8. Staff are disengaged and just go through the motions.

9. Students are disengaged and just go through the motions.

10. Faculty meetings are hostile.

11. Anyone who tries to improve the school culture is attacked.

2. Old grudges between people are right below the surface and explode easily.

13. Negative stories are told about kids, parents, the past, the current leader, and the district.
14. Students are seen as a burden.

15. In the staff room, negative stories are told about students.

16. Gossip is rampant.

17. The good old days are talked about.

18. A this too shall pass attitude is expressed about new initiatives, programs, or leaders.
19. The heroes are those who oppose change.

20. Teachers arrive just as school starts and leave right when it ends.

YES

Exhibit 13.2. © Elena Aguilar, The Art of Coaching Teams: Building Resilient Communities that Transform Schools. Jossey-Bass, 2016.

NO
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Keep Learning with
Bright Morning

Join Leading Teams that Get Stuff Done.

Confidently lead a thriving, resilient, learning team that gets
stuff done.

e Build trust-based cultures where innovation flourishes and
cynicism fades.

e Establish clear team purpose that aligns individual efforts
toward common goals.

e Turn administrative overwhelm into streamlined systems that
keep your team thriving.

- And for an entire year of on-demand support, join our
Leadership Lab.

Everything you need to lead a thriving team.

¢ Transform your thorniest team problems into clear action
plans through monthly consultancy sessions.

o Walk away with ready-to-use templates and word-for-word
scripts that eliminate leadership guesswork.

¢ Build trust, distribute leadership, and increase buy-in
through strategic approaches.

Curious what this could look like for your team?
Schedule your complimentary consultation.
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https://www.brightmorningteam.com/workshops/teams-learning-library-and-plc
https://calendly.com/antoinette-bmc/30min
https://www.brightmorningteam.com/workshops/the-art-of-coaching-teams
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