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Transformational Coaching

1.

Team’s Core Values

We are guided by the principles of adult learning so that we can
meet our clients where they are and can further their learning.

We build trusting relationships with our clients because we know
that people learn best in the presence of compassion and love.

We know that there is no coaching without trust.

We apply a growth mindset, and we take the long view. We recognize
that practicing Transformational Coaching and changing behaviors,
beliefs, and ways of being will take time.

We apply a systems-thinking approach to support our clients and
their schools in change because we believe that the whole is
greater than the sum of its parts.

We believe that people work better in resilient, trusting

communities than they do alone, and we intentionally build these
communities. We work to bring people together and bridge the gaps
that have divided educators.

We manage our own emotions and develop our skills to interrupt
systemic oppression. We are advocates for children as well as the
adults with whom we work.

We embrace our role as leaders at the sites we work at, and we
acknowledge that we are looked at as leaders. Because of this, we
recognize the need for us to be mindful of our words and actions and
maintain the highest levels of integrity about our work at all times.
We value our own time and space for learning and recognize our
need for support. We commit to taking care of each other and taking
care of ourselves.

Exhibit 4.3. © Elena Aguilar, The Art of Coaching Teams: Building Resilient Communities that Transform Schools. Jossey-Bass, 2016.
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Keep Learning with
Bright Morning

Join Leading Teams that Get Stuff Done.

Confidently lead a thriving, resilient, learning team that gets
stuff done.

e Build trust-based cultures where innovation flourishes and
cynicism fades.

e Establish clear team purpose that aligns individual efforts
toward common goals.

e Turn administrative overwhelm into streamlined systems that
keep your team thriving.

- And for an entire year of on-demand support, join our
Leadership Lab.

Everything you need to lead a thriving team.

e Transform your thorniest team problems into clear action
plans through monthly consultancy sessions.

o Walk away with ready-to-use templates and word-for-word
scripts that eliminate leadership guesswork.

¢ Build trust, distribute leadership, and increase buy-in
through strategic approaches.

Curious what this could look like for your team?
Schedule your complimentary consultation.
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https://calendly.com/antoinette-bmc/30min
https://www.brightmorningteam.com/workshops/the-art-of-coaching-teams
https://www.brightmorningteam.com/workshops/teams-learning-library-and-plc

	TOOL
	Transformational Coaching Team’s Core Values
	Transformational Coaching Team’s Core Values
	Our commitments as Transformational Coaches: 1.    We are guided by the principles of adult learning so that we can        meet our clients where they are and can further their learning. 2.    We build trusting relationships with our clients because we know         that people learn best in the presence of compassion and love.         We know that there is no coaching without trust. 3.    We apply a growth mindset, and we take the long view. We recognize         that practicing Transformational Coaching and changing behaviors,           beliefs, and ways of being will take time. 4.    We apply a systems-thinking approach to support our clients and         their schools in change because we believe that the whole is         greater than the sum of its parts. 5.    We believe that people work better in resilient, trusting         communities than they do alone, and we intentionally build these         communities. We work to bring people together and bridge the gaps         that have divided educators. 6.    We manage our own emotions and develop our skills to interrupt         systemic oppression. We are advocates for children as well as the         adults with whom we work. 7.    We embrace our role as leaders at the sites we work at, and we         acknowledge that we are looked at as leaders. Because of this, we         recognize the need for us to be mindful of our words and actions and        maintain the highest levels of integrity about our work at all times. 8.    We value our own time and space for learning and recognize our         need for support. We commit to taking care of each other and taking         care of ourselves.
	WHAT’S NEXT

	Keep Learning with Bright Morning
	Join Leading Teams that Get Stuff Done.
	Confidently lead a thriving, resilient, learning team that gets stuff done.
	And for an entire year of on-demand support, join our Leadership Lab.
	Everything you need to lead a thriving team.
	Curious what this could look like for your team? Schedule your complimentary consultation.


