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TOOL

Decision-Making
Norms



When we make decisions in our team, we agree to:

Listen to each others’ ideas and seek to understand them,
even if we don’t agree with them.
Paraphrase someone else’s ideas before contradicting them.
Acknowledge what’s valuable about someone else’s ideas (and
not just criticize them).
Build on the ideas of others (and not push our own).
Ask for and accept feedback on our ideas (and not get
defensive about our ideas).
Be open to accepting alternate proposals (and not block
suggestions).
Focus on facts (and not engage in arguments based on
feelings).
Be aware of our emotions and manage them.
Be kind and compassionate to each other.
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WHAT’S NEXT

Keep Learning with
Bright Morning

Curious what this could look like for your team?
Schedule your complimentary consultation.

Join Leading Teams that Get Stuff Done.
Confidently lead a thriving, resilient, learning team that gets
stuff done.

Build trust-based cultures where innovation flourishes and
cynicism fades.
Establish clear team purpose that aligns individual efforts
toward common goals.
Turn administrative overwhelm into streamlined systems that
keep your team thriving.

And for an entire year of on-demand support, join our
Leadership Lab.
Everything you need to lead a thriving team.

Transform your thorniest team problems into clear action
plans through monthly consultancy sessions.
Walk away with ready-to-use templates and word-for-word
scripts that eliminate leadership guesswork.
Build trust, distribute leadership, and increase buy-in
through strategic approaches.

https://calendly.com/antoinette-bmc/30min
https://www.brightmorningteam.com/workshops/the-art-of-coaching-teams
https://www.brightmorningteam.com/workshops/teams-learning-library-and-plc
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