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TOOL

Team Temperature
Check



Indicator
3- Usually
2- Sometimes
1- Rarely

1. I show up as my best self to our team meetings. 

2. I look forward to our meetings. 

3. I feel that I can meaningfully contribute during our meetings. 

4. I feel that team members are respectful to each other. 

5. I feel that we all learn from each other. 

6. I feel that the facilitator/lead holds a safe space for learning and collaboration.

7. I feel that our work together will serve our students. 

8. I feel that our work together stays focused on our purpose, goals, or projects.

9. I leave our meetings feeling stretched, energized, and/or inspired. 

10. I feel that my feedback on our meetings is acknowledged.

TOTAL

Use this tool occasionally (for example, monthly for teams that meet weekly) so that team members can
offer feedback. The facilitator can share this feedback with the team to spur discussion about how to
improve their work together or can use it for personal reflection. 

Comments:
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WHAT’S NEXT

Keep Learning with
Bright Morning

Curious what this could look like for your team?
Schedule your complimentary consultation.

Join Leading Teams that Get Stuff Done.
Confidently lead a thriving, resilient, learning team that gets
stuff done.

Build trust-based cultures where innovation flourishes and
cynicism fades.
Establish clear team purpose that aligns individual efforts
toward common goals.
Turn administrative overwhelm into streamlined systems that
keep your team thriving.

And for an entire year of on-demand support, join our
Leadership Lab.
Everything you need to lead a thriving team.

Transform your thorniest team problems into clear action
plans through monthly consultancy sessions.
Walk away with ready-to-use templates and word-for-word
scripts that eliminate leadership guesswork.
Build trust, distribute leadership, and increase buy-in
through strategic approaches.

https://calendly.com/antoinette-bmc/30min
https://www.brightmorningteam.com/workshops/the-art-of-coaching-teams
https://www.brightmorningteam.com/workshops/teams-learning-library-and-plc
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