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1. Client introduction PANTHEON®
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* Prva TV is a Serbian television station owned by
Kopernikus Corporation. One of the largest media
companies in Serbia.

* Core business:

 production and broadcasting of TV content on 2 terrestrial

r Va 6 cable channels
* The main source of income comes from the sale of

advertising space.
* PRVATV uses PANTHEON from 2019.
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1. Main issue: Issue of invoices for the previous month, before the VAT deadline

« Sales personel primarily focused on issuing invoices ~20 days per month

« Requirement: automate the invoicing process

» As with any new branch implementation, more time was needed to refine requirements than to develop the
code

» Key challenge: understanding terminology and current workflows

» Transitioning users from work in Excel to PANTHEON

2. Main issue: All revenues and expenses recorded by cost centers (broadcasted program,
film, or series)

3. Main issue: Business control and reporting



2. Client requirements in advertising sales (Why we went to Tailored solution PANTHEON:®

dEVEIOPment) DEV/Support & Sales summit

Challenge

The advertising price is calculated based on the rating of the program in which the ad is
shown, as well as around 10 additional factors agreed with the client.

v Solution

* The standard PANTHEON contracted price list did not fully cover the client’s specific
billing requirements

* Introduced a supplementary price list including all elements requested by Sales
* Implemented as a user-defined table linked to the Subject registry

* New form was created to display and manage this data



2.1 Price list PANTHEON"

DEV/Support & Sales summit

Challenge
Price lists:

* cost of advertising space
should be calculated based
on the program’s audience
rating,

» adjusted by specific factors
such as time of day, season,
and program popularity.

+ Solution

The ARES for Price list is
Created.
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| . P . . . . . .

= dba; Salelt CostDny v/ _SalePriceList main contracted price list, linked to the
' B dbo._SalePLCostDrvDefault ) ]

| B dbo._SalePLProgram SUbJeCt reglstr\/

| BB dbo._SalePLProgramDefauit v'_SalePriceListDefult published price list

| BB dbo._SalePLSeason
BB dbo. SalePLSeasonDefault v'Other tables are factors by show, by season and by part

B8 dbo. SalePriceList of the day, linked to the price list
| BB dbo._SalePricelistDefult

R EEEEEE
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Automated daily import of
data from Arianna for prices
calculation:

- broadcast commercials,
- emission period,
- rating...

Arianna — special software
for recording advertisements
broadcast within shows and
show ratings.
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select top 100 * from [dbo].[_Sale_LinkAriannaPa]

% - v'Data from Arianna is imported daily into a dedicated

lesults ¥ Messages

D scsuec i table _Sale_Ariana, which is linked to the Subjects

22 12152 YOUBOX

23 11222 VITALIS MEDICINSKI CENTAR - d th t t t b I

24 11580 PROCTER&GAMBLE regISter an e COS cen er a e
25 11488 PERUTNINA PTUJ

ol B v'For import, the identification of Subjects and cost

2 10429 HEMHENNES & MAURTZAD centers is performed. The join tables are

30 11885 EUROBANK

51 107 GoRENE _Sale_Link_ArianaPA and _Sale_Link_ArianaCD
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e — B RCEL v'WF imports file to mailroom, starts
: N, S— k= ARES for import (PAAS)
: SR ———— v'WF starts ARES for import for one day
o [— ' (optional)

v'WF sends task to Accounting
department if an error occurs

Qa9

"
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ssl ~ ss=me - Mapping unrecognized data
R e - e . jmported from Arianna.

@ Example:
Link Cost Centre in PANTHEON
I ——— — | with emission from Arianna.
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Challenge
Quick invoice generation based on imported data and the price list.
v Solution

To meet these requirements, and since the price listis in custom-made table, we had to
create a billing procedure. We integrated it into the same ARES as the price list, so the
Sales team has a single application for all their work. This approach provides Sales with a
complete overview of all relevant customer data (price list, billing, history), and allows us
to easily enable this option only for specific PANTHEON users.
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Challenge

* Billing calculation by cost
centers.

v Solution

» Calculation (for Billing
system) — applies the price
list to the data imported
from Arianna.
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SICREATE TABLE [dbo].[ Sale Calculation]! v'Stored procedure is called with params acSubject,
[ID] [int] NOT NULL, .
[acSelected] [char](1) MNULL, PEI’IOd

[anPricelistID] [imt] MULL,
[acCostDrv] [wvarchar](16) HNULL,
[acSubject] [varchar](38) NULL,

(Channe- ] [char] (29) WL, v'It writes the results into the _SaleCalculation table,
[achAgency] [varchar](3@) NULL, . ] -
[Year] [int] NULL, linked to the Subjects and Cost centers, and records

[Month] [int] NULL,

which price list was applied
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Challenge

* Multiple calculations per;
 period,
o different price lists,

* client approval

v Solution

* Generated proforma Invoices
from Archive — programs are
cost centers.
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v'The Archive is stored in separate tables: _SalesArchive and _SaleArchivelines

v'_SaleArchivelLines contains all calculation fields, while _SalesArchive serves as
the header, storing information about when the archive was created and the total
calculated amount

v'The proforma invoice is generated by calling the standard PANTHEON procedures
for creating order headers and line items
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Challenge

 Costand revenue allocation —
dynamic key for allocations

v Solution
Special ARES is created.

Poticipe Deviene knjibenje
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Kljuc » Naziv

GKOOOOL  Kiju troSka sa emitovanja v'A separate document type has been opened for re-
GKOOOOM Kijuc prihoda sa emitovanja C

GKOOOON Kljuc zarada sa emitovanja pOStIng

v'Custom ARES-es are integrated on the wizard



3. Business control and reporting PANTHEON"®
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Challenge

Clear overview of emission revenues.

v Solution

With the presented setup, we already had all revenues and costs per emission, and the
option to print the standard PANTHEON balance by cost centers (emission). To enable
Sales to analyze revenues for their own needs, we created an ad-hoc analysis where they
can use a pivot table to display exactly what they need.

Since we have imported Arianna data into the database, we created an analysis of all
revenues in the same way, also by Arianna parameters. User can analyse data from two
applications in one ad-hoc analysis.



2.3 Business Control PANTHEON-
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Challenge

* Analytics RWN/COST by cost
center.

+ Solution

* Custom Ad-Hoc analysis (for
cost center).
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v'The basis for the sales report is the calculation itself, which contains Arianna'’s
relevant data, linked with revenue, entity and cost centers

v'The second ad-hoc analysis retrieves data directly from the balance sheet

SALTER view [dbo].[ SalesAdHoc1]

as

select C.acSubject, S.acName2 as Klijent, C.acCostDrv, E.acName as Emisija, Channel, [Year], [Month],
[Level 1], Programme, Advertiser, Brand, [Spot Typel,
Position, [Duration\Activity], anValue. acTarget, acCalcType

from _Sale_Calculation C, tHE_SetSubj S, tHE_CostDrv E

where C.acSubject S.acSubject and C.acCostDrv E.acCostDrv

GO
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v'The solution adheres to the principle of not modifying any PANTHEON default
programs or SQL code, ensuring that no SQL Stored Procedures, Functions, or
Delphi Code is altered

v'All additional data is stored in user-defined tables

v'The maintenance of this system is minimal



Results (qualitative and quantitative) PANTHEON"®
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"Measurable improvements
* Time savings,
* higher efficiency,

* fewer errors.

@ Time saving
Previously invoice creation = 20 days.
With PANTHEN now = only (including customer compliance).
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Saso Jovanovski, Anica Zdravkovic, \Vladimir Paunovic
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Thank you for your attention. Q

Anica Zdravkovic and Vladimir Paunovic
Case Study: Prva TV — Media-Specific ERP Integration with PANTHEON



